
 

Early Years Foundation Stage (EYFS) Policy: Managing Weapon Play 

Purpose 

This policy outlines the approach for managing superhero and weapon play within the Early 

Years setting. The goal is to foster an understanding that superhero and weapon play can be 

a valuable and enriching part of children’s development when guided thoughtfully. Rather 

than banning this type of play, this policy emphasises setting clear boundaries, supporting 

positive interactions, and promoting safety and inclusivity, while nurturing creativity, social 

skills, and emotional regulation. 

Policy Statement 

Superhero and weapon play are common and natural elements of children's imaginative play 

in the Early Years. This type of play provides a platform for children to explore concepts like 

power, control, bravery, and emotional resilience. When well-managed, it can contribute to 

important developmental skills, including social interaction, problem-solving, emotional 

regulation, and resilience. The approach taken within this policy encourages thoughtful 

facilitation, clear boundaries, and engagement, rather than outright restriction. 

Rationale 

Children engage in superhero and weapon play as a way to process their understanding of 

the world around them. This includes their exposure to media, family dynamics, peer 

relationships, and the broader societal context. For children, this type of play is not about 

aggression but rather an opportunity to explore complex emotions, themes of conflict and 

power, and the concept of safety versus danger. Research has shown that such play provides 

benefits in terms of cognitive flexibility, emotional resilience, and social development. This 

policy aims to harness these benefits while ensuring the play remains safe, respectful, and 

inclusive. 

Guidelines for Managing Superhero and Weapon Play 

Set Clear Boundaries 

Safety First: All weapons used in play must be either imaginary or constructed from materials 

that have been risk-assessed (e.g., foam swords, soft sticks, capes, or masks). No physical or 

realistic weapons that can cause harm are permitted. 

No Physical Harm: There should be no physical contact that could harm others. This includes 

play fighting or any intentional actions that may cause distress or discomfort to other 

children. 



Inclusion and Cooperation: Weapon play should be inclusive and cooperative. Children must 

have the option to join or opt out without pressure. The focus should be on sharing roles, 

solving problems together, and engaging in respectful interactions. 

Fantasy vs. Reality: Children should be encouraged to distinguish between fantasy and reality. 

Educators should gently remind children that fighting and aggression are not acceptable in 

real life. 

Observe and Facilitate Play 

Active Engagement: Practitioners should actively observe children’s play, participating where 

appropriate to guide it in a positive direction. Rather than shutting down play, educators 

should aim to facilitate deeper exploration of the themes at hand, ensuring that the play 

remains cooperative and constructive. 

Questioning and Reflection: Use open-ended questions to help children reflect on their play 

and consider broader themes such as kindness, bravery, and problem-solving. Example 

questions: 

“How can your superhero help others?” 

“What happens after the battle? How do the characters solve their problems?” 

“What rules can you come up with to make the play fair for everyone?” 

Support Learning: Encourage children to develop their creative ideas and use their 

imagination to explore complex themes, such as protecting others, rescuing friends, or 

resolving conflicts without violence. 

Encourage Positive Narratives 

Alternative Storylines: Encourage children to develop narratives that emphasise problem-

solving and positive social behaviours, rather than focusing on violence. For example. 

Rescue Missions: Children could play as superheroes who rescue others instead of fighting. 

Problem-Solving Adventures: Instead of using force, children might use their skills and 

intelligence to solve problems. 

Defensive Roles: Encourage roles where children protect, defend, or safeguard important 

items (e.g., knights protecting a castle). 

These types of narratives help children explore power dynamics, learn about empathy, and 

practice working collaboratively. 

Model Positive Behaviour 

Role-Modelling: Practitioners should model positive behaviours during play, demonstrating 

how characters can solve conflicts through communication, negotiation, and mutual respect. 



Teach Social Skills: Use superhero and weapon play as a platform to teach children about 

consent, emotional regulation, and conflict resolution. Emphasise the importance of 

cooperation, respect, and inclusivity in all play scenarios. 

Monitor and Intervene When Necessary 

Monitor Play: Keep an eye on the play to ensure that it remains inclusive, respectful, and non-

threatening. If any child feels uncomfortable or excluded, practitioners should step in and 

help reframe the play to make it more positive. 

Intervene Thoughtfully: If the play escalates into unsafe or aggressive behaviour, practitioners 

should intervene by calmly setting clear boundaries and guiding the children back to more 

constructive play. The goal is to redirect, not to shut down or punish the play entirely. 

Providing Resources 

Props and Materials: Provide a variety of props and materials that channel weapon play 

constructively, such as soft foam swords, capes, and masks. Ensure that all resources are safe 

and encourage cooperative play. 

Encouraging Creativity: Encourage children to create their own play props and scenarios. This 

fosters imagination, resourcefulness, and collaboration. 

Addressing Parental Concerns 

Communicate Clearly with Parents: Explain the rationale behind supporting superhero and 

weapon play to parents. Highlight the developmental benefits and reassure them that the 

play is being guided with clear boundaries. 

Open Discussions: Offer opportunities for parents to engage in discussions about the policy 

and its implementation. Provide resources that explain the developmental value of 

imaginative play. 

A Gendered Perspective 

Inclusivity in Play: While superhero and weapon play is often associated with boys, it is 

important to ensure that girls also have the opportunity to explore themes of power, conflict, 

and bravery. Encourage children of all genders to engage in superhero play and ensure that 

resources are inclusive of different gender identities and expressions. 

Conclusion 

Superhero and weapon play is an essential and natural part of children’s early development. 

When guided thoughtfully, it provides valuable opportunities for children to explore power, 

conflict, emotional resilience, and social dynamics. This policy encourages a balanced 

approach, with clear boundaries, active facilitation, and an emphasis on cooperation, 

inclusivity, and emotional regulation. By recognising the value of this type of play, educators 

can foster a safe, engaging, and developmentally enriching environment that nurtures 

creativity, collaboration, and growth. 

 



Further Reading 

Creative Role Play in the Early Years by Alistair Bryce-Clegg 

We Don’t Play with Guns Here by Penny Holland 

Rethinking Superhero and Weapon Play by Steven Popper 

The Importance of Play in Early Childhood Education by Christopher Pancoast 

The Power of Play: Learning What Comes Naturally by David Elkind 

I Hope That's Not A Gun! - by Alistair Bryce-Clegg 

This policy provides a clear framework for embracing superhero and weapon play as an 

important tool for fostering social, emotional, and cognitive development in young children. 

 

Implementation and Review: 

This policy will be implemented immediately and reviewed annually to ensure it continues to 

meet the needs of children and reflects best practices in early years education.  

Signed: R.Molyneux 

Date: 1st April 2025 

 

 

 

 

https://abcdoes.substack.com/p/i-hope-thats-not-a-gun

